Community Preservation Committee

Meeting Minutes: 8/31/09  
	Penny Dumas
	Present
	Ed Goodwin 
	Present

	Joe Ouellette
	Present
	Mike Moran 
	Present

	Mike Rylant
	Present
	Paula J. Raposa
	Absent

	Chip Silvestri
	Absent
	Kelly Emrich
	Present

	
	
	Heather Hart
	Present


	Subject
	Discussion
	Action Items
	Follow-up

	Meeting Minutes
8/03/09
	After some discussion the minutes were amended and accepted. 
	Minutes accepted as amended.
	N/A

	Town Hall Slate Roof Issues

#1

#2

#3

#4
	  After some discussion relating to the Town Hall’s slate roof. A motion was made by ETG and seconded by HH that the CPC’s position has not changed. The committee’s position always intended for the town hall roof to remain slate.

After some discussion relating to the CPC’s original desire to see a slate roof on the Town Hall and the estimated additional costs of $86,000 connected with this issue, a motion was made by MR to authorize Penny to communicate with Kevin Smith, Tom Kindle and any others deemed appropriate to gather all information needed for a potential town meeting presentation including but not limited to, differences cost, completion time, ordering/ restocking charges etc. The motion was seconded by MM.
Discussion relating to the need of additional funds took place. PD informed the committee that she spoke to Jim Malloy about the slate roof issue. JM informed PD that it was still possible to use contingency funds, which could then be reimbursed with CPA funds if the contingency funds were needed in other ways for the project. PD contacted Mary Blanchard, chair of the BOS, to ask for advice on this important issue. MB suggested that PD contact Kevin Smith to explain JM’s idea, in order to pursue retaining a slate roof on town hall. 
JO also indicated that the US Dept of the Interior considers slate one of the most durable and lasting materials for mid 19th century buildings. The existing slate roof withstood the test of time for over 100 years and is on the National Register of Historic Places.
 
CPC members spoke about the frustration of having recommended close to 1.5 million dollars of CPA funds to be used for this historic construction project and then finding out very late that the slate roof would not be included in the project. EG reminded the committee that we were told, by Jim Malloy, in February 2009, within the hour of the start of the special town meeting to vote on the CPA/Town Hall article that if contingency funds were not available to fund the slate roof for Town Hall the CPC would be notified. This would give the CPC an opportunity to consider additional CPA funds for such an important part of the project. 
A motion was made by JO for the next special town meeting.
 “To raise and appropriate the sum of $86,000 of Historically related CPA funds for the purpose of replacing the Town Hall slate roof with a new slate roof and If contingency funds are not available by completion of the project to fund this expense” 
This was seconded by ETG. 

A motion was made by MR 
“To require the Building Committee provide a monthly itemized list of expenses applied or charged to CPA Historic funding for the project”. The motion was seconded by ETG.
	The motion was carried unanimously in favor. 

The motion was carried unanimously in favor
The motion was carried unanimously in favor.
The motion was carried unanimously in favor

	All
PD
All
All


	Town Hall Window option
	After some discussion relating to the placement of the vault near two windows adjacent to the Town Clerk’s area that may not be fully utilized. “Bricking over” these locations was found not an acceptable option and the use of using a black back-board is best answered by the architect.  A motion was made by ETG and seconded by MM 

“We stay true to the contract and have the windows in question and all windows completely reconstructed so they look no different than other original windows being restored at the Town Hall”. 
	The motion was carried unanimously in favor.

	All

	CPC Trails Brochure
	The proposed map of the five site locations was put forth by PD and a discussion yielded recommendations and was so noted by MM to discuss with the printer. A request for final costs from the printer was also made. 
	MM to follow up relating to the map and brochure completion costs. 
	MM

	Recreational Trail Master Plan 

	This is a follow up to having a member of the CPC on the newly formed Recreational Trail Master Plan Steering Committee. MM graciously accepted the nomination. A motion was made by ETG and seconded by KE to appoint MM to the trails Master Plan Steering Committee.
	The motion was carried unanimously.


	MM

	Open Space 

Bovenzi Property
	ETG confirmed that the 180 acre site was acquired by Mass Wildlife.
	No action necessary.
	N/A

	New Meeting Schedule
	After some discussion, it was agreed that our meetings will take place on a “once a month basis” and take place on the first Monday of each month.
	No action necessary.
	N/A


Note Taker: Joe Ouellette

Submitted as Final document   9/17/09
Next Meeting: 10/5/09 7PM, OSV Town Hall
